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Outstanding Project Delivery

Projects are everywhere and accomplishing them appears
simple at first, but in practice can be very difficult.
Knowledge of how to do it isn’t enough.

When working to deliver change through projects, we know that

the best people work very differently to the rest.

o They know the rules well, but somehow bring very much more
into play.

o They build rapport, give ideas and innovation their chance,
and yet promote order.

o They find ways to accommodate the needs of stakeholders
and win the commitment of other project players.

o They engage others without compromising the pace of
delivery of the project’s promises.

o They comhine the rigour of project management processes,
tools and techniques with the richness of the behaviours
required for close engagement, a combination that we
describe as ‘complete project management’.

How are such people developed?

In this all-participation event, you will observe, experience and
be challenged to express the essential behaviours that enable
close engagement; and enable the breakthrough from good to
outstanding project delivery.

[WARNING: this event has no PowerPoint™ slides! J

Outcomes for the individual

Participants will leave the event with:

o A new and powerful perspective revealing how to get close
engagement with a team working together to accomplish
delivery of a difficult project.

¢ An understanding of how ‘complete project management’
makes a tangible difference to project success.

o A framework to guide application of your skills with the wider
organisation in your workplace.

o A vivid memory with useful and relevant supporting materials.

o The skill and energy to put what you've learned into practice.

o A valuable addition to your CV to supplement knowledge-based
qualifications.

Participant requirements

Outcomes for the sponsoring organisation
Organisations should expect people returning from this event to
have:
o A good understanding of what ‘complete project management’
looks and feels like.
o Many ideas that can be used to augment existing process
and practice to make project delivery outstanding.
o A personal action plan of what they commit to changing
in themselves.
o The skill and energy to put what they've learned into practice.

This experiential event takes place over two days, commencing
at 9.00am on Day 1 and our charges are for a residential event
with one night’s accommodation on the middle night. There is
no prescribed work after 7pm on Day 1, but the event is
residential to create a relaxed and sociable atmosphere and

to allow a prompt start at 8.30am on Day 2. You will be on your
way home by 5.00pm on Day 2.

If you wish to sleep in a different location that's fine by us
but the event relies on having participants present throughout.
We cannot give any discount if you chose not to stay in the
accommodation we provide.

Dates are advertised on our websites. www.engagementworks.com
and www.lucidusconsulting.com

The all-inclusive charge for the event with more than 15 hours
of high-quality facilitated learning is £995 plus VAT and this
includes a visual record of what happened on the event to
create a lasting reminder of your learning.

For more information, please email Martin Price on mprice@
engagementworks.com To make a booking, call 0207 060 2196,

or email events@lucidusconsulting.com

In-house workshops can be provided on request.

www.lucidusconsulting.com

Engagement Capability ...promising

Collaboration and Complete Project Management
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Booking Form

- Joh Title

Event Details

Event Title Outstanding Project Delivery

with

- Joining instructions address

Consulting

Date of Event

Bookings

Lucidus Consulting are managing the bookings for this event, but
if you wish to speak to someone from EngagementWorks before
booking, please call Martin Price on 07765 224715, or email

mprice@engagementworks.com. Dates and locations are as advertised.

Four ways to book

1 Call on 0207 060 2196 {London), or 0161 939 0189 (Manchester)

2 Fax this form to 0207 060 2198

3 Email this form to events@lucidusconsulting.com

4 Post this form to Lucidus Consulting Limited, 90 Long Acre,
Covent Garden, London W(2E 9RZ

Please photocopy this form for additional bookings, as required.

All bookings are subject to our standard Terms and Conditions.

For further information visit Lucidus Consulting’s website at

www.lucidusconsulting.com

Contact / Company Details

MrO Mrso MsO Dro RevO

Surname

Postcode

Phone Number

Email

Do you have any special dietary requirements?

Payment Details

Purchase Order Number

Contact

Invoice Address

First Name

Company

Job Title

Address

Postcode

Direct Phone No.

Fax No.

Mobile Phone No.

Email

Card Type

Card No.

Postcode
- O Workshop £995.00 + (£149.25 VAT)
Total £ + VAT

O Credit Card - Do not complete this section if you intend to email this form

Mastercard O American Express O Visa O

Delta O Maestro O

HNEENEEEEEREEER

Account Name

Delegate Details (if different)
MrO MrsO MSO DrO RevO

Surname

Card Holder’s Signature

O Cheque enclosed (payable to Lucidus Consulting Limited).

(O 1 do not wish Lucidus Consulting to inform me about relevant

First Name

17 Laneside Hollow

Northampton NN4 OSR

Telephone:

articles, products and services.

O I do not wish Lucidus Consulting to share my information with

other third party companies or organisations.

01604 700 339 | www.engagementworks.com

OPD Booking Form / August 2008
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